LAFOSS (LAID Foundation South Sudan) ist eine Nichtregierungsorganisation im Südsudan mit regionalem Fokus auf das jahrzehntealte Konfliktgebiet Upper Nile an der Grenze zum Nordsudan.
Lafoss wurde nach der Friedensvereinbarung im Jahre 2018 insbesondere in Versöhnungsprojekten aktiv und finanzierte sich bisher aus internen Mitteln und projektbezogenen Zuwendungen aus den USA. Eine erhebliche Ausweitung der Aktivitäten ist vorgesehen. Das Honorar für diesen Beitrag wird zu 100% die Versöhnungs- Aktivitäten von LAFOSS finanzieren.
Die bisher initiierten Programme zielten auf eine friedensstiftende Verständigung zwischen den Alten (traditionelle Führer in nomadischen Gesellschaften waren oft Opfer des Bürgerkrieges ) und den Jugendlichen, von denen viele als Soldaten im Bürgerkrieg kämpften und  nun in die Gemeinschaften integriert werden müssen.
ISAAC MEEI MICHAR achokbeek@gmail.com 
	ist ein Erziehungswissenschaftler und Mitgründer von LAFOSS. Geboren ca. 1993 in einem kenianischen Flüchtlingslager studierte er Erziehungswissenschaften in Nairobi und arbeitete  zuerst als Lehrer in einem kenianischen Flüchtlingscamp für Lutheran World Foundation und dann für die US- NGO Food for he Hungry seit 2012 in humanitäer Hilfe mit dem Spezialgebiet psychosoziale Betreuung unter einem UNICEF- Programm. 2019 porträtierten er und ich südsudanesische informelle Flüchtlingsfrauen in Kampala ( hier zum Bericht auf dem DKG 2019.



Im folgenden die Selbstdarstellung von LAFOSS.
The Laid Foundation South Sudan is a faith based national organization registered in the Republic of South Sudan to address current conflict and delivery of humanitarian assistance to the concerned population. Founders formed this organization to exercise and execute the ability to bring forth desires and needs for the people of South Sudan who are/had been suffering for decades. Also, to creatively and purposely unify people in doing collective responsibilities for our nation and Government of South Sudan through campaigns to promote health, education and sustainable development which can be enhanced by capacity building and eradication of poverty haunting the war affected and vulnerable persons (disabled and widows). 
Our organization is conscious of the needs of conformity with other organizations and society associations and partner with them to enable our concerned to participate in the development, decision making, and nation building to better their future and the country as whole.
The organization pledges to respond to delivering of the services to the tens of thousands displaced and be involved in the processes of resettlement and reintegration of millions of South Sudanese to recover from the fatigue and trauma inflicted by the longest civil war in the country which was brought to an end by the signing of the Comprehensive Peace Agreement (CPA) in 2005 and subsequent independence of South Sudan in July, 2011.
In 2013, when rebels and government forces clashed, women and children became the victims negating their rights into miseries leaving deficiencies of their basics needs.
Due to all these miseries and pressing humanitarian situations in South Sudan, few of us formed Laid Foundation South Sudan (LAFOSS). LAFOSS as non-political, non-profitable and non-governmental organization sets its objectives to improving and saving lives of conflict affected (vulnerable) persons through provision of services of kind; education, livelihood activities, health, food security, advocacy, peace awareness, peace building and conflict resolution.
Having LAFOSS registered with the relevant institutions of South Sudan in accordance with Relief Rehabilitation Commission also based on NGOs Act 2016. Its activities will at the interim be implemented in Atar Town, Central Upper Nile State with pregnant expectations of expanding South Sudan in future depending on the fund available then.
Vision of LAFOSS
To extend a saving hand in servicing South Sudan and beyond through provision of relief, health, education and protection.
Mission of LAFOSS
To bring changes to the communities by liberating the helpless through creation of conducive environment.
Core Values
· Gospel centered
· Gender sensitivity
· Cooperation
· Mutual respect and trust
· transparency and accountability
· Participatory approach
Objectives of LAFOSS
The primary objectives are outlined below:
1. To promote peace and reconciliation through negotiation, mediation, peace building, development and other conflict resolution strategies.
2. To create home and conducive environment for orphans and disadvantaged or abandoned children by providing relief assistance, shelter, water, food on items, protection against disaster and increasing agricultural activities in the Republic of South Sudan
3. To provide health services, pre and post natal care, train a child to transform him/her for responsible life.
4. To participate in the community development projects such as self-reliance, agriculture projects, offering education, relief services including other skills to the children.
5. To create awareness on modern trend of development in education, agriculture, health and other areas benefiting contemporary lives.
6. To collaborate and network with other national and international organizations in the field of relief with aim to provide solutions to the problems and obstacles arising in the target groups.
7. To mobilize funds and establish schools (both primary and high) as centers for imparting modern education in children as the only tools of betterment.
8. To support advocacy and rule of law programs at the grassroots in South Sudan.
9. To cooperate with other international NGOs, civil societies, government institutions and community based organizations.
LAFOSS  Activities
LAFOSS plans to implement numerous activities in order to realize the above objectives as summarized below:
Focus Areas
LAFOSS has its headquarter in Juba and field offices in Malakal, Bor Town, Bentiu and Ruweng with few staffs which will in future will increase with increase in our field stations and activities.
It is our plan to be working in food security sector as emergency response in Malakal. This will be effective with funding availed.
We plan to train farmers on livelihood skills to prepare them for coming rainy seasons to cultivate their fields for food so that they can continue to have their own yields of quantity and quality for their consumption and sale to create income to them.
Agriculture (Nutrition and Food Security)
LAFOSS will focus on Relief and distribution of food and emergency response, farming and distribution high quality yield seeds, non-food items, farming and fishing tools to the concerned to alleviate suffering and food insecurity by engaging  women and youth to grow farm products even during dry seasons through irrigation methods.
Training farmers on livelihood skills and fishers to increase their products and how to preserve their products till to the point of sales and also training types of pesticides with their applications.
Education
LAFOSS will empower women through skills development and supporting education by providing structures in which learning activities will be carried out, learning stationery, training teachers and supporting staff as well encouraging girl-child education, orphans, disable and street children.
Health
To aware and give possible precautions to communities about water borne diseases, hygiene and sanitations through health programs.
Also helping in renovation of health centers and digging of boreholes to provide healthy water for drinking as well digging of pit latrines to designated places.
Operate clinics and pharmacies and providing human and animals drugs.
LAFOSS services will be carried out in collaboration with the related Ministry in South Sudan.
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